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In attendance were: 

Board Member: Ben Kafferlin, Brock Allen, Tim Thomas, Chuck Gray, Chuck Thompson 

Guests: Bob Terwilliger, Debra Thompson, Mayor Mike Baker 

1. State of the Airport/Authority  
a. Appointment of Ben Kafferlin to replace Brody Howard – Deb reported that this resolution was approved 

at the city council meeting on Monday 7/18. 
b. Officer Appointments – Deb reported that she talked with Chuck Thompson who indicated that he would 

consider it. However, he has several other commitments and is not sure he is able to do it. Deb will follow 
up with him.  

c. Current operations  
i. Need to assign “Authorized Official” and “Application Manager” for the JACIP (Joint Automated 

Capital Improvement Program). This is the on-line grants management portal for PennDOT/the 
FAA.- The consultant is able to go in and do certain things. Brock Allen (Board Chair) agreed to be 
the authorized official.  The consultant, when selected, will be designated as the application 
manager.  

ii. Need to determine “management” authority, roles and responsibilities - Currently Lester Zook is 
performing part of the role of Airport Manager as a volunteer. The mayor is also currently 
performing part of the role, but there are other activities that potentially need to be done.  Deb 
Thompson reviewed the job description that she drafted. Board members agreed that it looked 
good. Over the next couple of weeks, she will work on determining who specifically will be 
responsible for each of the activities until a permanent individual is appointed.  

d. Hangar tenants/3-4 hangar spaces available (but they are in shared spaces).  There is a need for private 
hangar space as Lester has received several requests for private hangars in the past 6 weeks. Deb reported 
that Lester indicated that if the airport had 6-8 private hangars that they could be filled.  It was suggested to 
have Lester keep a formal waiting list of potential tenants. This is good to have to demonstrate actual 
demand to the FAA. Chuck Gray noted that Brian Bills offered 17 acres for development across the street 
from the airport if there is a need for that.  

e. Internet service – This needs to be improved to be able to utilize online NOTAM system.   Chuck reported 
that there should be fiber to the street by December.  Starlink is a good service to use to get online and it is 
relatively fast. Deb will talk with Lester and look into this.  

f. Flight School/Mechanic Interest. Deb reported that there is a school interested in putting a satellite at the 
airport and also providing mechanic and avionics services. Many general aviation airports have an FBO who 
will act as the manager for the airport. Deb indicated that she will work on an RFP for the FBO and have a 
draft ready for the next board meeting. The board discussed the fact that every tenant should have proof of 
insurance. This should be build into the lease agreements. Deb will follow up on this with Lester. The group 
then discussed that the airport facilities need to have some upgrades in order to accommodate a flight 
school and mechanic. Chuck reported that Corry received an itemization for a RACP grant of up to $5 million. 
The grant application is due August 19. Chuck will check to see if the grant writer is available to complete 
the grant by that deadline. The city has a line item in the budget for a grant writer that could cover the cost. 
Chuck is estimating this at $3,000. The authority would pay the city back at a future date. Brock will help 
with the language in the grant and McFarland Johnson will help with cost estimating. The mayor will get 
Chuck a copy of the most recent appraisal of the airport. The current value of the airport can be used as a 
local match for the RACP grant.   

g. Need to identify “consultant of record” - This is a process of advertising and selection that Deb will 
coordinate for the board. Deb will prepare the RFQ documents, advertise them in the Corry Journal the 
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week of 8/1 and 8/8 and put the RFQ on the website. Board members are asked to submit any names of 
firms that may be qualified to Deb, who will compile. Deb will reach out to Joannie to establish an email for 
the airport, as the board members agreed at Ben’s suggestion that it makes more sense to utilize the airport 
page that currently exists with the city rather than to incur the cost of developing a new domain and 
website for the airport. The board discussed who would serve on the selection committee. Brock will ask 
one of his colleagues who is an engineer to fill the engineering role. Chuck and Tim agreed to be the other 
members of the selection committee. The deadline for submitting proposals will be the end of August, with 
the hope to have the consultant selected by the beginning of October.  

h. Status of the Business Plan Outreach – SSI staff and consultants are continuing to reach out to Erie and 
Warren County businesses and stakeholders. Deb will give a more detailed update at the August 9 board 
meeting.  

i. Policies/procedures  
i. Decision making authority/approvals 

ii. Hangar/space leasing, invoicing/payment process  
iii. Insurance/safety and other management issues  
iv. Liability/Directors & Officers insurance  
v. Other immediate policies and processes to establish  

 
Safety walks and safety checks are going to be an important ongoing activity. We have to look at any potential 
risks and be diligent about it. There are a million places there that need some attention- how do those happen 
and who do we get to fix them. The board will do a quick walkthrough at the board meeting on 8/9, which will 
be held at the airport. Ben noted that the board meeting dates, agendas and meetings need to be publicly 
advertised and the minutes publicly posted. Deb will work with Joannie and Sam from the city to get this 
information on the website.  

2. Discuss FAA asset transfer and sponsorship approval process needs: 
a. Court petition to transfer assets (Jennifer Gornall from Knox Law is working on this) – Deb noted that she is 

waiting for a draft management agreement from Jennifer, who is on vacation. Deb will forward to the board 
when she receives it from Jennifer.  

b. Management agreement with the city to potentially include: (Jennifer Gornall from Knox Law is working on 
this) 

i. Financial/book-keeping 
ii. Maintenance 

iii. Some Management Support/backup  
iv. Grounds keeping 

c. Identify financial resources to operate airport in the short run  
i. Current resources available – Deb will reach out to Joannie to get the current financial information 

to distribute to the board in advance of the next board meeting  
ii. potential funding support from various sources (City, RDA, community foundation, other 

foundations?) 
 

3. Prep for the meeting with John Logan  
a. Brock, Ben and Chuck Gray indicated that they will be attending the meeting with John Logan. The goal for 

this meeting is to better understand the types of funding that may be available to the airport and to discuss 
short-term priorities.  

4. Board meeting August 9 at 8:00 am – AT THE AIRPORT IN PERSON  
 


